
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community

4 • Collaborate with Regional Center, 
AV SELPA, SCV SELPA 

• Sharing Resources
• Accountability

• Time, Subs for Teachers, 
Geographical barriers (distance)

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers

4 • Willingness to Share 
• Collaboration 
• Admin. Support

• Time and Logistics

3. Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD (done all 
together)

4 • Follow-Through 
• Admin Support 
• Goal Setting 
• Technology (Zoom Meeting)

• Logistics

Reflecting on 2018-2019 Goals Region: SUPER  14



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0) All teams are moving forward with goals of CAPTAIN; individually-met 
SELPA wide and shared with regional 

Initial Objective (1) Create a Super14 Google Drive for collaborating and sharing resources 

Secondary Objective (2) Collaborate on training presentations (February 7th, 2019 & March 4th, 
2019) 

Expected level of Outcome (3) Continue ordering and handing out brochures; each team is responsible 
for handing out resources 

Exceeds Expected Outcome (4) Share trainings with vendors (to occur in person in central location) 

Goal Planning for 2019-2020



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers 

Current Level of Performance Data (0) Team checklists and meetings 

Initial Objective (1) Each agency monitors for fidelity- monthly observations with entire site 
team 

Secondary Objective (2) Create action plan with consistent coaching model (entire site team) 

Expected level of Outcome (3) Scale out to neighboring SELPA by sharing resources and continue scaling 
to districts (specifically the implementation plan) 

Exceeds Expected Outcome (4) Shadow neighboring AV SELPA on implementation of Scale Out 



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD 

Current Level of Performance Data (0) Continue phone conference and emails 

Initial Objective (1) Schedule an in-person regional meeting 

Secondary Objective (2) Hold a regional meeting 

Expected level of Outcome (3) Collaborate on developing a training 

Exceeds Expected Outcome (4) Present combined-training 
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